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1. 2014 Target for Orders Received 

Consolidated Target for Orders Received： 

800 billion yen 

90 billion yen 

Domestic Target 

710 billion yen 

Overseas Target 

Further Increase Project Orders in a Favorable Market Environment 
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We saw a favorable outlook over the last fiscal year 

2. Market Environment 

 North America/ Africa 

 Numerous plans for mega-LNG and gas chemicals projects 

 Middle East 
 Active investment in large-scale oil refineries  

and petrochemical plants continues 

 Asia/Japan 

 Many projects for onshore and offshore LNG plants, LNG receiving 

terminals, and oil refineries 
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Further increase income  

through LNG and other mega-scale projects 

3. Background for 2014 Performance Targets 

Many highly profitable projects are nearing completion 

Some projects were received under difficult circumstances 

 Background 

Hybrid contract projects are becoming more common 
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• Full expansion into the offshore business with 

execution of FLNG projects 

4. Strategy for Achieving Performance Targets 

• Further development of modular construction based 

on past performance 

• Offering high-level technology upgrading strategies 

with a focus on LNG 

• Contracts addressing a diverse risk profile, promoting 

localization 
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Further Expanding our Business Fields 

Flexibly Addressing Changing Client Needs 
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5. Medium and Long-Term Outlook (1) 

Changes in the environment surrounding JGC 
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  Regional expansion from emerging countries into developed countries 

   Development in sub-Saharan Africa, Russia, and the CIS 

  Increasing the ratio of hybrid contracts to lump-sum contracts 

  Super-sized LNG projects valued in the hundreds of billions of yen 

Market Expansion 

Multiple Mega-Scale LNG Projects 

Diversification of Contract Schemes 
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Medium and Long-Term  

Future Income Scale 

Over 1 trillion yen 

MENA 
Gas 

Processing 

MENA 
Refining/Petrochemical 

Australia 
LNG 

ASIA 
Refining/Petrochemical 

ASIA 
LNG 

MENA 
Refining/Petrochemical 

Current Income Scale 

600-700 billion yen 

Russia 
LNG East Africa 

LNG ASIA 
LNG 

North America 
Gas Chemical 

North America 
LNG 

MENA 
Gas Processing 

ASIA 
Refining/Petrochemical 

Offshore 

FLNG 
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5. Medium and Long-Term Outlook (2) 
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5. Medium and Long-Term Outlook (3) ~strategy for increasing profits~ 

 Securing a high gross profit margin through solid project 

execution 

Current Strategy for Increasing Profits 

Pursuing “Absolute Size” over “Margin Size” 

 Increasing profits through increased income from mega-scale 

projects, by further improving our project execution abilities 

Medium and Long-Term Future Strategy for Increasing Profits 
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Realizing Medium and Long-Term Growth  
Through Capacity Expansion 

6. Strategy for Expanding Capacity 
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JGC America starts full operations 

Domestic and overseas EPC subsidiaries 

grow and mature 

Effective use of human resources through 

strategic joint ventures 
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7. Investment Business Status (1) 

2013 Investment History 

 Mega-Solar (Japan) 
 

 Shipbuilding Company Management (Brazil) 
 

 Electricity and Steam Supply (Saudi Arabia) 
 

 Hospital Management (Cambodia) 
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 Power generation, urban development, airport development, 

medical care services 

  

7. Investment Business Status (2)                                    

 

 Fields of Focus for 2014 

 Continuing focus on our current investments in this area 

 New investment in promising projects 

 Development of JCF ® in Indonesia, and others 
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Infrastructure and Urban Development 

Natural Resource Development 

New Business from In-House Technology Development 
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8. Progress of the Medium-Term Management Plan 

Net Profit 

50billion yen 

ROE 

At least 

10% 

Dividend Payout 

Ratio 

25％ 
(Consolidated) 

 

 Net Profit :  Close to achieving our goals 

 ROE: Over 10% and growing 

 Dividend Payout Ratio:   

 Maintained 25% of net profit on a consolidated basis 

Targets for the Medium-Term Management Plan “New Horizon 2015” 

Gathering Our Strength to Achieve the Goals by March 2016 
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Note on Future Outlook 
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This presentation may contain forward-looking statements about JGC Corporation. You can 

identify these statements by the fact that they do not relate strictly to historic or current facts. 

These statements discuss future expectations, identify strategies, contain projections of 

results of operations or financial conditions  or state other “forward-looking” information. 

These statements are based on currently available information and represent the beliefs of the 

management of JGC Corporation. These statements are subject to numerous risks and 

uncertainties that could cause JGC’s actual results, performance, achievements or financial 

condition to differ materially from those described or implied in the forward-looking 

statements.  

JGC Corporation assumes no obligation to publicly update any forward-looking statements 

after the date of this presentation. These potential risks and uncertainties include, but are not 

limited to: competition within the financial services industries in Japan and overseas, our 

ability to adjust our business focus and to maintain profitable strategic alliances, volatile and 

sudden movements in  the international securities markets, and foreign exchange and global 

economic situations affecting JGC Corporation. 

 

For questions concerning this material, please contact: 

JGC Corporation 

PR and IR Department 

Tel: 81-45-682-1111 Fax: 81-45-682-1112 

E-mail：ir@jgc.co.jp 


