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Overseas

Middle East: Gas Processing
North America: Chemicals (FEED)
Southeast Asia: Petroleum Refining, 

Chemicals (FEED)

Domestic

Petroleum Refining 
Chemicals

Power Generation

As of November 11

New Contracts in First Half: 62.9 billion yen
(Full-year target: 750 billion yen)

1. New Contracts in the First Half of FY2015
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 Concentration of contractors in limited number of projects, intensification of 
competition

 Continuous flow of projects for domestic demand in resource-rich countries

 Progress in LNG projects in East Africa and North America

Middle 
East/Africa

 Projects, esp. LNG projects and those for domestic demand, making 
progress towards materialization 

North America  FID period uncertain but many projects 

Southeast Asia  Steady capital investment owing to expanding domestic demand for 
energy

Domestic  Continued investment in pharmaceuticals, mega-solar power generation, 
etc.

Russia/CIS
 Developments in large-scale gas field development and petrochemical 

projects
 Collaborative projects between GG

3/14

2. Current Market Environment
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In addition to LNG, focus on projects in new regions

as well as on revamping and expansion projects

LNG

Gas processing

Petroleum refining

Middle 
East/Africa

Domestic

Mega solar

Pharmaceuticals

LNG-related

Gas processing

Southeast 
Asia
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LNG

Petrochemicals

North America

Gas processing

Petrochemicals

Russia/CIS

3. Major Projects for the Second Half of FY2015
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 For North American projects, follow customers’ FID decisions
 In Africa, Mozambique will be a priority area for the time being

Adopt approach that is sure to win LNG contracts 

Further strengthen cost competitiveness 
 Make proactive use of overseas EPC Group companies, and increase the number of 

contracts bid on independently

Proactively tap into future promising markets

 Anticipate changes in CIS, Iran, and Iraq
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4. Strategy for New Contracts in the Second Half of FY2015

Aim for new contracts in good quality projects
from which profits can be secured
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Upstream gas 
development

Awarded contract for 
medium-scale project 

independently

JGC Gulf

Gas processing
Bidding on contract for 
medium-scale project 

independently

JGC Indonesia

Ethylene FEED
Awarded contract for 

FEED project 
independently for the 

first time

JGC America 

Significant improvement in competitiveness to 
receive contracts and ability to execute projects

5. Growth of Overseas EPC Group Companies
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 Based on current sales, new contracts valued at 2 trillion yen (700-800 billion yen per year on 
average) over three years needed for sustainable growth and expansion.

 Single year contract amount influenced by that year’s market situation. 
 With outstanding contracts at 1.4 trillion yen, avoid clinging to single year contract targets and 

accumulating unreasonable contracts.
 Aim to increase the added value and competitiveness of clients’ businesses.

Prioritize sustainable growth and expansion
from mid- to long-term perspective

6. Stance on New Contracts

(Unit：Hundred billion yen)
Second Quarter Results for FY2015
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Promote diversification strategy not limited to hydrocarbons 

In addition to further expanding the 
hydrocarbon sector, accelerate 

businesses in the infrastructure sector

Other power 
generation

Tap into new sectors, e.g., 
mega-solar, JCF®, biomass

Airport/hospital
Closely monitor 

infrastructure projects in 
emerging economies, and 

synergistic effects with 
business management

LNG receiving 
terminal 

With expansion of domestic 
demand, increase in energy 

import facility projects

Nuclear power 
generation
Combine relevant 

technologies built up in 
Japan with overseas 

project execution ability

7. Preparation for Expanding EPC Sector
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Major projects contributing to net sales made steady progress in current term
Unprofitable projects continue to be managed thoroughly

Saudi Arabia
Petroleum 

refining 

U.S.A.
Ethylene

Vietnam
Refinery

Malaysia
LNG

Kuwait
Petroleum 

refining

Qatar
Gas processing

Russia
LNG

Australia
LNG

Malaysia
F-LNG

8.1 Status of Projects (Overall)
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Australia: Ichthys LNG Project

• Module transport has started; modules have 
begun to be brought to the site

• Onshore LNG plant managed by our JV is 
making steady progress 

• At Darwin site, installation construction work is at 
its peak

Steady execution of large-scale LNG projects

Russia: Yamal LNG Project

Modules brought to the site

5,000+ ton module transport ship
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8.2 Status of Projects (Large-Scale Projects)
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Investment Business: Current Term

Investment Business: Way Forward (1)

Further expanded core businesses of power and water

 Power supply project in the Middle East
Currently bidding as a major investor for the first time in this sector

11/14

Seek to develop businesses in energy business chain
<Make use of achievements and knowhow in oil and gas sectors>

 LNG-receiving facility operation and power generation business
 Power generation business using slurry fuel made from upgraded 

low-rank coal, etc.

9.1 Investment Business, Catalyst and Fine Products Business
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Catalyst and Fine Products Business

Strengthen mass production system and expand consignment business
 Building catalyst plant in Kitakyushu

Investment Business: Way Forward (２)

Pursue multilayered profits from business management and EPC
 Tap into new projects based on experience in domestic solar power 

generation project (Kamogawa City, Chiba)

9.2 Investment Business, Catalyst and Fine Products Business
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 Aiming for full-year new contract target of 750 billion yen

Assess market changes and customer trends 
and pursue possibilities until the very end

 To ensure achievement of full-year performance target

Commit to achieving consolidated net income of 50 billion 
yen, the target set out in the medium-term management 

plan

 Release of new medium-term management plan

Scheduled for May 2016

10. Summary and New Medium-Term Management Plan
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This presentation may contain forward-looking statements about JGC Corporation. You can identify these 
statements by the fact that they do not relate strictly to historic or current facts. These statements discuss 
future expectations, identify strategies, contain projections of results of operations or financial conditions or 
state other “forward-looking” information.

These statements are based on currently available information and represent the beliefs of the management 
of JGC Corporation. These statements are subject to numerous risks and uncertainties that could cause 
JGC’s actual results, performance, achievements or financial condition to differ materially from those 
described or implied in the forward-looking statements.

JGC Corporation assumes no obligation to publicly update any forward-looking statements after the date of 
this presentation. These potential risks and uncertainties include, but are not limited to: competition within the 
financial services industries in Japan and overseas, our ability to adjust our business focus and to maintain 
profitable strategic alliances, volatile and sudden movements in the international securities markets, and 
foreign exchange and global economic situations affecting JGC Corporation.

For questions concerning this material, please contact:

JGC Corporation

PR and IR Department

Tel：81-45-682-8026  Fax：81-45-682-1112

E-mail: ir@jgc.com
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Note on Future Outlook


