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The New Management Structure (Major changes)
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Future Management Structure of the EPC Business

m The strong culture of risk management as well as project successful completion in the
JGC Group's EPC business is deeply ingrained and passed down to the executives and
employees of the EPC business companies. Each EPC business company will respond
with a new management team and a robust organization.

m JGC Holdings’ principal role is optimization of the Group’s management strategy and
resources (with the holding company philosophy remaining unchanged).

m The EPC business execution and management are to be led by President Yamada of
JGC and President Yamaguchi of JGC Japan.

m At JGC, the president, two senior executive vice presidents, and six senior executive
officers with EPC project backgrounds will lead the execution and management of
overseas EPC projects.

m For major EPC projects, JGC Holdings will continue to engage and support the
governance system in the selection and execution phases of projects, conducting
periodic reviews as deemed necessary.
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