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1. Management Strategy for Fiscal 2011

Covering five years from 2011, the new Medium-Term

Management Plan

NEW HORIZON 2013 s underway.

Under a new administrative organization, JGC

Group is committed to achieving its numerical

targets and becoming a

Program Management Contractor
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& Investment Partner

2. Target Orders for Fiscal 2011

Target Consolidated Orders : 550 billion yen

Middle East

Major Target Projects

Refinery &
Petrochemicals
Projects

Gas Processing
Projects

Refinery Projects
LNG Projects

Energy, Chemical,
and Life Science
Projects
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3. Market Environment

» Global oil and gas investment remains active,
backed by strong demand for energy and industry
diversification in emerging countries.

» Both international oil companies (I0OC) and
national oil companies (NOC) are continuing or
expanding capital investment in 2011.

(Capital expenditures rose 10% year on year in 2010 and are expected
to increase further 10% to 15% year on year in 2011.)
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4. Situation in Priority Areas (1)

Middle East/North Africa

® The development of crude oil and gas is
continuing. Refinery and petrochemical plant
projects designed to add considerable value to
resources are being planned.

® Demand for natural gas for domestic use is
high. We are anticipating future gas plant plans.
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-Effects of Turmoil in the Middle East and North Africa-

» Projects in progress have not been affected.

Major projects underway in the Middle East and
North Africa

Qatar: 2
A?eg_ 5 Saudi Arabia: 2 @@
Sosres @©® @

Abu Dhabi: 1

» Future bidding does not seem to have been
affected.

P We will continue to monitor the situation.
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4. Situation in Priority Areas (2)

Asia/Oceania

® Demand for natural gas is expanding faster than
expected. LNG development plans are in progress,
especially in Asia and Australia.

@ It will take time before specific disaster reconstruction
projects are developed.

® We will monitor trends in the oil and petrochemical
industries.

® Capital investment is continuing in the pharmaceutical
sector.
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-Effects of East Japan Earthquake-

Market situation and our response

» The short-term effect on the global plant market is
minor.

» Demand for LNG plants will probably expand in
the medium to long term.

» We will participate in reconstruction projects in a
range of fields in Japan.
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5. EPC Business Strategy

© ) Participate in customers’ development planning,
aiming to receive EPC orders.

©) Maintain a secure position in regions and fields
where we have competitive superiority.

©) Enhance competitiveness in receiving orders.

@ Devise strategies for receiving an order for each project
in accordance with the customer’s policy.

@® Bolster cost competitiveness.

® Accelerate the independence of overseas EPC
subsidiaries.
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6. Investment Business Strategy (1)

Alternative cement raw material CDM (Inner Mongolia)

China
More than a dozen prOjeCtS are bemg Juhua HFC23 recovery and decomposition CDM
developed and operated.

UAE: Taweelah B&A2 IWPP °Cement plant residual heat recovery and generation CDM

e Coal mine methane power generation CDM

Saudi Arabia: Rabigh IWSPP achina: Seawater desalination business

Japan
e DME promotion business

10 Matsuzawa Hospital PFI business

Spain: Solar thermal generation business \m

USA: Oil and gas field production 12) Pharma Services business

and sales business Q

. . Philippines: Bioethanol production|
Indonesia: JCF business and power supply operations

@ Investment in Ebara Engineering Services

Algeria: Power plant O&M business

Australia: Water and sewage business

. Power and desalination ' Emission trading (CDM) . New energy Other businesses
@ Water @ Resource development @ Power plant O&M
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6. Investment Business Strategy (2)

Future Focuses

: @ Power generation, desalination
:IPP,IWPP

: @ The environment, new energy
Solar thermal generation, photovoltaic generation, bioethanol

alnjoniselju|

& Water

Seawater desalination, waste water treatment, reclamation water

© Urban development

IPP: Independent Power Project (Producer)
IWPP: Independent Water and Power Project (Producer)
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6. Investment Business Strategy (3)

Future Focuses

@ Resource development

@ Promotion of commercialization of new technologies

- Hi-PACT (CO, recovery process)
- DTP (new technology for propylene production)
- JCF (technology for effective use of low-rank coal)
Hi-PACT :High Pressure Acid gas Capture Technology

DTP:Dominant Technology for Propylene Production
JCF:JGC Coal Fuel
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7. Planning and Management Service Strategy

Focusing on urban development

© India: Delhi-Mumbai Industrial Corridor Initiative

- A feasibility study is underway in cooperation with partners

@ India: Chennai integrated eco-friendly city project

- Underway, in cooperation with Mizuho CB and Ascendas
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Note on Future Outlook

This presentation may contain forward-looking statements about JGC Corporation. You can
identify these statements by the fact that they do not relate strictly to historic or current facts.
These statements discuss future expectations, identify strategies, contain projections of results
of operations or of financial conditions or state other “forward-looking” information. These
statements are based on currently available information and represent the beliefs of the
management of JGC Corporation. These statements are subject to numerous risks and
uncertainties that could cause JGC Corporation’s actual results, performance, achievements or
financial condition to differ materially from those described or implied in the forward-looking
statements.

JGC Corporation assumes no obligation to publicly update any forward-looking statements after
the date of this presentation. These potential risks and uncertainties include, but are not limited
to: competition within the financial services industries in Japan and overseas, our ability to
adjust our business focus and to maintain profitable strategic alliances, volatile and sudden
movements in the international securities markets, and foreign exchange and global economic
situations affecting JGC Corporation.

For questions concerning this material, please contact:
JGC Corporation
PR and IR Department
Tel: 81-45-682-1111 Fax: 81-45-682-1112
E-mail :ir@jgc.co.jp
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