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Abstract:

Risk-Based Maintenance (RBM) is the method for developing maintenance/inspection
plans based on the evaluation of the risk of plant equipment degradation/failure. Planning
tasks prioritized by using the risk-based approach can eventually contribute to
improvements in reliability and the optimization of maintenance costs. The JGC group
offers RBM service as a part of its O&M consultation services as there has been a growing

need for it in recent years.
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Fig.5 Example of Risk Matrix for RBM%
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Fig.6 Risk Distribution Before and After RCM (B Plant)
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Fig.7 Risk Distribution Before and After RBI (B Plant)
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Fig.8 Risk Distribution Before and After RCM (C Plant)
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Fig.9 Risk Distribution Before and After RBI (C Plant)
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Fig.10 Comparison of Maintenance Plan Before and After RCM
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Fig.11 Comparison of Inspection Plan Before and After RBI
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