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Operational Excellence Services

Onsite Assistance 

(Residential/On-call)

Technical Assistance & 

Training
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• Dispatch customized teams, experts, and operation and 

maintenance staff to the operation site to meet the 

client’s needs.

• Select the most suitable resources from JGC network 

for client's situation over a long period of time or even 

within a short period of time.

• The dispatched teams and crew will work as an 

integrated resource with client's operating organization, 

or work as an independent task force team.

Lack of experienced engineers and technicians

Need specific expertise

Need technical problem-solving teams when in trouble

Do you have any of these issues?

Our Solutions

Onsite Assistance (Residential/On-call)
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• A wide variety of global human resources 

networks allow flexible use of experienced and 

knowledgeable experts

• Cooperation with specialized teams at 

headquarters with expertise from various EPC 

and Operational Excellence services

• Stand by various experts who can solve 

problems quickly

Analysis phase

• Shortage of 

Engineers and 

Technicians

• Reinforcement 

Needs

• Specific Technical 

issues

• Job Description

• Role and 

Responsibility

• Duration (long-

tern/short-term)

Understand Client 

Needs or Issues

Propose Best 

Teams and 

Candidates

Service

Agreement

Mobilize Team or 

Personnel

Options:

1. Combination with Operational 

Excellence services

2. Troubleshooting by Experts in 

Global Operating Center

Our Approach Our Strengths

Gas Processing

Oil Producing

FPSO

Integrated Water, Steam, 

Power Plant, etc.

Middle East

North Africa

West Africa

Southeast Asia

30+
Years in Global Market

Various 

Type of 

Facilities

Our Experiences

Return to

Technical Assistance

& Training menuOnsite Assistance (Residential/On-call)
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